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Mission Statement
0LVVLRQ�6WDWHPHQW

“We are Erasing the Opportunity Gap in our Community.”

 

Vision
CAMPUS VISION

Our vision is to prepare and motivate our students for a rapidly changing world by instilling in them critical thinking skills, a global perspective, and a respect
for core values of honesty, loyalty, perseverance, and compassion. 

Core Beliefs
We believe equal access and opportunity to learn is the right of every student. School curriculum and instruction must be rigorous, relevant, engaging, and

provide students with multiple options and opportunities for the future. 
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Student Learning

Student Learning Summary

Reading Percent Met BOY- to- MOY

projected Growth by Grade Level        Reading Percent Met -BOY to -MOY" Projected Growth by Student Group (3/23)              Math Percent Met BOY to MOY by Grade Level     
     Math Percent MET BOY to MOY projected Growth by Student Group

 

Student Learning Strengths

 

Pre K- 84% of Pre K students scored On Track on Circle Phonological Awareness in Spanish. 

Pre K - 75% of Pre K students scored On Track on Circle Math in English

Pre K -70.5 of Pre K students scored On Track on Circle Math in Spanish  

School suspension are below 2% at 1.1 for school year
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Perceptions

Perceptions Summary

 



Priority Problem Statements
Problem Statement 1: 2022-2023 Campus attendance continues to fall below the Average Daily Attendance Rate of 94.8%.
Root Cause 1: Increased student absences in primary grade levels due to illnesses. Second highest percentage of attendance concerns are our Homeless population and students on
Affidavit of Residency . These student are chronically absent and tardy.



Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data



Student Data: Behavior and Other Indicators

Attendance data
Mobility rate, including longitudinal data
Discipline records
Student surveys and/or other feedback
Enrollment trends

Employee Data

Professional learning @圀䐀



District Goals
'LVWULFW�*RDO��� Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

6FKRRO�3HUIRUPDQFH�2EMHFWLYH��� *Increase the percentage of PK students who score On Track on Circle Phonological Awareness in English  from  52% to
67% by May 2024.  

*Increase the percentage of  PK students who score On Track on Circle Phonological Awareness in Spanish  from  95% to 97% by May 2024.  

*Increase the percentage of PK English students or the student group that is most marginalized by instruction on our campus (gender, race, program, other)
from  50% to 67% by May 2024.

HB3 District Goal

Evaluation Data Sources: Circle Data Reports, classroom observations and feedback and weekly formative assessments

6WUDWHJ\��� Ensure direct and explicit daily instruction through the implementation of the FWISD Literacy/Bi-literacy Framework Creative Curriculum 
ensuring Fundamental Four to improve fluency and literacy comprehension in all PreK-5 classrooms through professional learning sessions, planning,
materials, and extended day.

Strategy's Expected Result/Impact: 100% of literacy lesson plans and classroom observations will be grounded in explicit instruction based in the Science of Teaching
Reading.

Staff Responsible for Monitoring: Instructional Leadership Team, Early Childhood, Instructional Coach

Title I:
2.4, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
 - Targeted Support Strategy - Results Driven Accountability
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Action Step 1 Details Reviews
Action Step 1: Primary teachers will provide Tier I instruction for all Early Childhood students in English and Spanish
using district approved Creative Curriculum.

Intended Audience: Early Childhood Teachers and support staff
Provider / Presenter / Person Responsible: Instructional Leadership Team
Date(s) / Timeframe: August 2023-May 2024
Collaborating Departments: Literacy, Bilingual and Early Childhood,
Delivery Method: Daily Tier I instruction, Weekly Assessments, and Quarterly Assessments. Circle Assessment

Funding Sources: Instructional Supplies - Title I (211) - 211-11-6399-04E-111-30-510-000000-24F10 - $2,500

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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'LVWULFW�*RDO��� Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

6FKRRO�3HUIRUPDQFH�2EMHFWLYH��� *Increase the percentage of Kindergarten - Grade 3 students who Meet or Exceed grade level expectations on key MAP
Fluency indicators in English from  45% to 53% by May 2024.
% to 56% by May 2024. 

*Increase the percentage of Spanish  Kindergarten - Grade 3 students who Meet or Exceed grade level expectations on key MAP Fluency indicators in Spanish



Action Step 1 Details Reviews
Action Step 1:





Provider / Presenter / Person Responsible: Computer Lab TA III, Instructional Coach,
Date(s) / Timeframe: August 2023- May 2024
Collaborating Departments: Technology, Literacy, Curriculum and Instruction
Delivery Method: Daily computer based instruction, (Lexia/Core 5, DreamBox Learning ) TA Supplemental support
Intervention materials for Tier 3 student support

Funding Sources: Computer Lab Teacher - Title I (211) - 211-11-6129-04U-111-30-510-000000-24F10 - $27,000,  - 
Title I (211) - 211-11-6399-04E-111-30-510-000000-24F10 - $15,500,  - BEA (199 PIC 25) - 
199-11-6117-001-111-25-313-000000 - $3,349

    

No Progress Accomplished Continue/Modify Discontinue
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Action Step 2 Details Reviews
Action Step 2: Increase the rigor in core content areas with accelerated instruction for all Economically Disadvantage 
students.

Intended Audience: Campus Literacy, Math and  Science Teachers
Provider / Presenter / Person Responsible: Classroom Teachers, ILT, and Tutor
Date(s) / Timeframe: August 2023- May 2024
Collaborating Departments: Math and Literacy
Delivery Method: Daily Tier I instruction

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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'LVWULFW�*RDO��� Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

6FKRRO�3HUIRUPDQFH�2EMHFWLYH��� Increase the percentage of 3-5 grade students scoring at MEETS or above on STAAR Reading from 25% to 55%  by May
2024. 
Increase the percentage of Hispanic students  from 26% to 55%  by May 2024.

High Priority





'LVWULFW�*RDO��� Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

6FKRRO�3HUIRUPDQFH�2EMHFWLYH��� Increase the percentage of 3-5 grade students scoring at MEETS or above on STAAR Math from 25% to 55% by May
2024.
Increase the percentage of Economically Disadvantage students  from 22% to 55%  by May 2024.

High Priority

HB3 District Goal

Evaluation Data Sources: STAAR Math Data Reports

6WUDWHJ\��� Implement high quality Tier I instruction in Math using Eureka and FWISD approved supplemental resources.

Strategy's Expected Result/Impact: 100% of Math lesson plans and classroom observations will demonstration systemic Tier 1 instruction  90% of lesson planned will
identify scaffold supports for all students.

Staff Responsible for Monitoring: Instructional Leadership Team

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math

Action Step 1 Details Reviews
Action Step 1: Build teacher instructional capacity to plan and implement explicit/systemic Tier 1 instruction in Math
differentiated and scaffold supports for all students. Check for understanding with TEKS supplemental resource materials.
Think Up Math Grades 3-5

Intended Audience: Classroom teachers
Provider / Presenter / Person Responsible: Math Department/Coach, Administrators, Instructional Coach, Data
Analyst
Date(s) / Timeframe: August 2023- May 2024
Collaborating Departments: FWISD Math department and Coach
Delivery Method: Lesson Rehearsals, PLCs and Data meetings

Funding Sources: Think Up Curriculum Supplemental Resources - Title I (211) - 
211-11-6399-04E-111-30-510-000000-24F10�ጀጀကᔀᜀ⤀᐀ጀ





'LVWULFW�*RDO��� Ensure all students have access to a safe, supportive and culturally responsive learning environment.

6FKRRO�3HUIRUPDQFH�2EMHFWLYH��� Increase the overall attendance rate from 93%  to 97% for all  students by May 2024.

HB3 District Goal

Evaluation Data Sources: Attendance Report, Attendance Recovery Report, MTSS and Report Card



Action Step 2 Details Reviews
Action Step 2: Incentives will be offered each six weeks for students who maintained a 95% attendance rate for the
previous six weeks.

Intended Audience: Teacher, parents and students
Provider / Presenter / Person Responsible: Teachers, Data  Clerk, Counselor, Admin and Family Engagement
Specialist
Date(s) / Timeframe: August 2023-May 2024
Collaborating Departments: Family Engagement, Family and Community Outreach, Community Partners
Delivery Method: Incentive carts, Field Trip, (FWISD Mint) and End of the year Trip

Funding Sources: Compensation for Family Engagement Specialist to host afterschool events - Parent Engagement - 
211-61-6116-04L-111-30-510-000000-24F10 - $3,264

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Campus Funding Summary
Title I (211)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

1 1 1 1 Instructional Supplies Supplies and materials
for instructional use 211-11-6399-04E-111-30-510-000000-24F10 $2,500.00

1 2 1 1 Tutors with degree or
certified 211-11-6117-04E-111-30-510-000000-24F10 $5,000.00

1 2 1 1
Extra duty pay for
tutoring after hours
(Teacher)

211-11-6116-04E-111-30-510-000000-24F10 $15,000.00

1 2 1 1 Snacks or incentives for
students 211-11-6499-04E-111-30-510-000000-24F10 $3,000.00

1 3 1 1 Supplies and materials
for instructional use 211-11-6399-04E-111-30-510-000000-24F10 $15,500.00

1 3 1 1 Computer Lab Teacher Computer Lab Assistant 211-11-6129-04U-111-30-510-000000-24F10 $27,000.00

3 1 1 1 Data Analyst Data Analyst 211-13-6119-04E-111-30-510-000000-24F10 $78,595.06

3 2 1 1 Think Up Curriculum Supplemental Resources Supplies and materials
for instructional use 211-11-6399-04E-111-30-510-000000-24F10 $2,500.00

3 2 2 1 Subs for professional
development 211-11-6112-0PD-111-30-510-000000-24F10 $2,500.00

4 1 1 1
Extra duty for family
engagement activities
after hours

211-61-6116-04L-111-30-510-000000-24F10 $3,000.00

4 1 1 1 Snacks for parents to
promote participation 211-61-6499-04L-111-30-510-000000-24F10

4 1

1 1

Supplies �Ԁ
Description

211-61-6499-04L-11̔-30-510-000�

Amount

1



SCE (199 PIC 24)

District
Goal

School
Performance

Objective



SPED (199 PIC 23)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account
Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $3,038.00

+/- Difference $3,038.00

Grand Total Budgeted $174,769.06

Grand Total Spent $171,328.06

+/- Difference $3,441.00
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